
California Native Grasslands Association 
Agenda for the CNGA Summer Quarterly Board Meeting 

Friday, October 16, 2015 ~ 9:00 am - 3:30 pm 
Yolo Flood Control, 34274 CA-16, Woodland, CA

 
    

 

9:00 am 1.  Call to Order & Welcome – Jon O’Brien, President 
 

9:10 am 2. Facilitator Workshop – Jennifer Hogan 
  Two main ideas to work on: 

   1. Determining alternative funding mechanisms and membership outreach 
   2. Developing organization’s vision and message 

 

10: 30 am Break 
 

10:45 am 2. Facilitator Workshop, cont. 
    
11:45 am LUNCH  
 

12:15 pm  2. Facilitator Workshop, cont.  
  

1:00pm  3.  Executive Committee Reports 
A. Approval of Minutes (Meghan/Liz) 
B. Treasurer’s Report (Emily) 

  4. Committee Reports and Discussion Items  
A. Nomination Committee (Sheri, Zach, Jodie) 
B. Conservation Committee (Jim) 

 
2:00pm  Break 

 
 4.  Committee Reports and Discussion Items, cont.  

C. Workshop Committee (JP) 
D. Research Committee (Sheri) 
E. New Front Yard Committee (Diana/Liz) 
F. Grasslands Committee (Ingrid) 
G. Administrative Director (Liz) 

 
3:30 pm Confirm next Board meeting and Adjourn.  
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California Native Grasslands Association 
AGENDA REPORT 

 
FACILITATOR WORKSHOP 

AGENDA ITEM 2 
Liz Cieslak 

 
2. FACILITATOR WORKSHOP led by Jennifer Hogan  
 
DISCUSSION:  
Executive Committee and AD met with Jennifer on 9/11/15 to prepare. 
 
This information below is provided mainly for transparency. These are the notes 
Jennifer provided from the EC meeting, and they boil down to the two ideas noted on the 
agenda for this Board Meeting. 
 
List of comments made by EC in the order we verbalized them:   

• Need other ways to fund yourselves 
• Need to further develop the organization’s vision 
• How do you sell the organization’s mission to others? 
• Need to get focused and run with it. 
• Does the organization expand, merge, stay the same? 
• What is the future of the organization? 
• Need to build membership. 
• Need funds to pay for part-time Admin Director.   
• Don’t want to have to rely on workshop income to pay salary. 
• What is our message? 
• What are some other ways to bring in money? 
• How do we grab more constituents? 
• What do we need to do, and how do we get there? 
• Need to distinguish organization from other similar non-profits. 
• Determine targeted message for different constituents, e.g., grass people, range people, 

etc. 

Now, to organize them into main ideas: 
 
Determine alternative funding mechanisms 

• Need other ways to fund yourselves 
• Need funds to pay for part-time Admin Director 
• Don’t want to have to rely on workshop income to pay salary 
• What are some other ways to bring in money? 
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(Continued on next page) 
Develop vision 

• Need to further develop the organization’s vision 
• Need to get focused and run with it. 
• Does the organization expand, merge, stay the same? 
• What is the future of the organization? 
• What do we need to do, and how do we get there? 

 
Reach out to membership and future members 

• How do you sell the organization’s mission to others? 
• Need to build membership. 
• How do we grab more constituents?  

 
Develop the message 

• What is our message? 
• Need to distinguish organization from other similar non-profits. 
• Determine targeted message for different constituents, e.g., grass people, range 

people, etc.  

  
The four main ideas could be brought down to two, if that feels right to you. 
1. Determining alternative funding mechanisms and membership outreach 
2. Developing organization’s vision and message 
 
 
Today, with Jennifer’s help, we will work on accomplishing those two ideas.  
 
RECOMMENDED ACTION: Work with Jennifer for about 4 hours during this Board 
meeting. 
 
 
DOCUMENTS ATTACHED: None. 
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California Native Grasslands Association 
AGENDA REPORT 

 
EXECUTIVE COMMITTEE REPORTS 

AGENDA ITEM 3A: SECRETARY 
Meghan Skaer and Liz Cieslak 

 
3A: Minutes from July 2015 meeting  
 
DISCUSSION:  
 
A regular quarterly meeting of the Board of Directors was held on July 17, 2015.  
 
 
RECOMMENDED ACTION:  
 
Approve minutes for July 17, 2015. 
 
 
DOCUMENTS ATTACHED:  
 

1. Draft minutes for July 17, 2015.  
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California Native Grasslands Association 
Minutes for the CNGA Summer Quarterly Board Meeting 

Friday, July 17, 2015 ~ 9:00 am - 3:30 pm 
Delta Bluegrass, Stockton, CA

 
    

 
DRAFT 7/18/2015 
Present: Jon O’Brien, Meghan Skaer Thomason, Jim Hanson, Zachary Principe, Ingrid Morken, 
Jodie Sheffield, Andrea Williams (Ingrid left at 1pm) 
Staff: Liz Cieslak 
Not Present: Chad Aakre, Emily Allen, Jennifer Buck, Michelle Cooper, Andrew Fulks, Diana 
Jeffery, Richard King, JP Marie, Andrew Rayburn, Sheri Spiegal.  
 

1.  Call to Order & Welcome  
President Jon O’Brien welcomed Board members, and noted that due to low attendance the 
meeting structure would have more discussion than usual since there were only 7 members 
present. We did not follow the Agenda as prepared.  
 

2. Education, Conservation and Workshop Committee Brief Reports 
A. Conservation Committee: Jim speaking.  

i. Berryessa Snow Mountain update. Officially a National Monument last week. Need to 
talk to Andrew about how CNGA can be involved now, possibly with trail creation, 
publicizing grasslands to visit (collaborate with CalFlora/CNPS?). 

ii. Point Pinole. Met with new Supervisor and Vegetation manager, very supportive. 
They are hiring someone to educate staff on native grasses. Before: they were dumping 
eucalyptus debris on native grasslands.  

iii. Pt. Molate: Just now discussing how it will be developed. Jim was appointed to the Pt. 
Molate Citizens Development Commission.  

iv. UC Richmond Lab. UC wants to develop on coastal prairie. Phalaris is taking over the 
prairie in part due to no use of pesticides; need help to convince community use of 
chemicals is OK. Hot issue in Bay Area. 

v. Knowland Park. Delivered a letter to Zoo Trustees meeting this week, but they voted 
to continue with ridgeline development at the meeting. Need to target the trustees 
(business elite of the Bay Area), possibly take out a full page ad “shame campaign”, 
focus on taking down of heritage oak trees. This is something we haven’t done before 
but seems necessary. They want to develop the ridgeline for the views, but they have 
land down lower that they could use and highlight conservation of native area instead 
as many other zoos have done. Meghan asked if we could be paying for Ad—Jim 
answered no, we would just be endorsing it.  

vi. Friends of Tesla. Park that folks want to develop to have OHV access. This park has 
native grass stands. We may become involved.  

B. Workshop Committee: Jon notes that we should have a Bay Area Field Practices (outdoor) 
and/or a Restoration and Revegetation (indoor) or hybrid workshop. Andrea said she may 
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have a location we could use but not for two years. Jon noted differences from central 
valley restoration: hillier, tools different, weeds within a native matrix. Zach noted a Bay 
Area course could be easily translated to Southern CA. Jon notes we need a site, people to 
teach, and refresh the current curriculum. Liz noted that we are already refreshing 2010 
curriculum for the 2015 course. Jim notes we should ask around to see the needs of Bay 
Area people, but the group decided instead we would have a conference call of the Bay 
Area Board Members to discuss. Meghan is organizing this. Jon asked who would be 
Chair of Workshop Committee next year, Emily Allen’s name was mentioned and it was 
noted we need to talk about this soon.  

 
3. Approval of Minutes. Jon moved to approve the Spring 2015 meeting minutes, and Andrea 2nd. 
No discussion. Everyone voted in favor of approving the minutes. It was noted that we need to 
look at the documents discussed at the last meeting to see if any need official approval at Fall 
meeting. Liz will look into this.  
 
4. Treasurer’s Report. Liz noted that we now have online Quickbooks and a new accountant who 
is very helpful. Jim asked about membership numbers, and Zach noted that we will get most of 
our members renewing at the end of the year and early next year, so membership number reports 
will be most informative at the Winter and Spring meetings. Liz agrees she will prepare reports 
for all upcoming meetings with membership numbers. Andrea asked if we got a membership 
bump from the New Front Yard workshop we did last year, Liz will look into it. Zach and the 
group noted it would be helpful to have a “thing” to use as fundraiser—for example a current 
project or something big we are involved in.  
 
5. Research Committee. Meghan and Zach lead conversation. The committee has created a 
bibliography for the website. The committee is planning to write “research briefs” summarizing 
the current state of research in a few topics. Meghan has a draft of a restoration brief. Jon asked if 
those would be updated, and Meghan noted that they should, and that it would become part of 
the research committee’s duty in coming years. Meghan will set a deadline for review and posting 
the bibliography online. Ingrid noted we could use the briefs in Grasslands, and Jim noted we 
could use the new web content to advertise our website on Facebook or in emails. Zach wanted to 
know if the briefs were just consolidated research or did we have opinions tied to them, and it 
was decided by the group they should be supported by scientific literature (not personal 
experience). The committee will write a protocol on how the briefs are written. The group also 
decided the bibliography should be updated every 2 years by the research committee.  
 
6. New Front Yard Committee. Jon and Liz lead the conversation. The EC will confirm that Diana 
can stay on the Board even as a contractor for CNGA, Liz will ask the accountant.  

i. Brainstorming Sponsors. Jodie said Delta Bluegrass can email their contacts about sponsors 
and noted golf course people as potential sponsors and attendees. Liz will send the current 
sponsor list to the full Board for input. Ingrid will ask WRA. 

ii. Zach inquired about what will happen beyond the one year period of the grant. The group 
noted that we should continue the conversation with DWR and hope if everything goes 
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well we can continue offering in new locations, possibly the Bay Area and Southern 
California. Board members present wanted to know if Rebecca has been having meetings 
with DWR. Liz will inquire.  
 

7. New Committee Reporting. Liz described the new forms created by Andrea, and we will use 
them for the Fall meeting. We can make changes if there are any problems in Fall.  
 
8. Grasslands Committee. Ingrid led the discussion and wanted to know if the increase in 
technical articles was a problem. It was noted that we are usually looking for content so we don’t 
always have a choice. A general discussion ensued regarding if Grasslands is a peer reviewed 
journal, and the group decided that yes it is, and we should label an article as “Peer Reviewed” 
and/or a “Technical Research Article” in Grasslands. Meghan and Ingrid are going to make a Peer 
Review protocol, where the entire Grasslands Committee will not be involved in technical peer 
review, just 2-3 specific people. Zach notes having the “Key Findings” is great and maybe make it 
a little longer to summarize a technical article.  
 
9. Administrative Director Report. Liz brought copies of the Range Camp booklets we pay for 
every year and shared an article about Andrew Fulks receiving an American Trail organization 
award.  

 
Lunch (Ingrid left meeting) 
 
10. Executive Committee. Liz noted we are receiving a complementary sponsorship from Cal IPC 
and she will check if that comes with a registration, if not we will pay for JP to attend.  
 
11. Nomination Committee. Jon led the discussion.  

i. Liz noted that there will be 14 people with terms ending this year. Jon noted we need to 
contact them and find out who will be continuing. Many names were mentioned for 
possible board members, and it was noted it would be great to have non-environmental 
people with business experience (for example, CPA or lawyer) on the Board but most of us 
do not have those contacts. Zach noted Rich Reiner may be interested. Bryan Young sent a 
note about Robert Evans with NRCS. Jodie mentioned Fred Ballerini and Bruce Berlin. Jim 
mentioned people involved with “carbon farming” in Marin—ask John Wick or Jeff 
Creque.  

ii. Jon noted he is concerned about having Alternates as Michelle was a full board member 
but then was voted “down” to an alternate last year, and this did not seem appropriate to 
anyone present as Michelle has contributed greatly to CNGA. General discussion ensued, 
and it was agreed that we should find out the number of Board Member spots we have 
open (not including alternates) and invite that many people to run. Jodie noted that the 
Bylaws do not say anything specific about requiring alternates, and Jon proposed that we 
do not do alternates this year and this eliminates the possibility that anyone could get 
demoted. Jon noted if an alternate was needed during the year, the Board could appoint 
someone who could then run in the election at the end of the year. Jon will talk to Sheri 
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and Michelle about being on the Nomination Committee, and Zach volunteered to join 
them on the committee.  
 

12. Facilitator for the Fall Meeting. Andrea said we need someone to help us be clear about our 
message, why people should join CNGA. If we can better articulate our message it would increase 
our membership. Restructuring of the Board (for example, getting more business minded people 
on the board, or changing the number of members) not worth talking about with Facilitator. Once 
we can describe our message and goals better, these changes might be more evident. The group 
decided we would like the Facilitator there for a half day in Fall, and depending on how that 
meeting goes, possibly invite them back in Winter. Liz will contact potential facilitator. 
 
13. Development Committee. Andrea led the discussion. Joint Membership with CNPS. Andrea 
noted we have yearly membership structure (like SERCAL) and CNPS has rolling. Jim said we 
would need to go back to rolling membership, and Jon noted it would be easy, we can just make 
any renewal or new member as rolling. After some discussion, Liz noted that Wild Apricot can be 
set to handle different types of memberships (rolling vs yearly), so if we decide to go to rolling for 
all memberships except the Joint SERCAL/CNGA (SERCAL is yearly), we can just set that one 
membership type to be yearly in Wild Apricot. We already do not offer any half year Joint 
SERCAL/CNGA memberships so it would not change anything.  
 
14. Next meeting will be October 16 at Yolo Flood Control in Woodland, CA.  
 
15. Meeting Adjourned 2:15 pm 
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California Native Grasslands Association 
AGENDA REPORT 

EXECUTIVE COMMITTEE 
REPORTS AGENDA ITEM 3B: 

TREASURER Emily Allen 

3B. Q3 2015 Financial Report 

DISCUSSION: 

I haven’t adjusted the budget since last quarter. We have made some changes in staff 
and rent which will account for actuals not matching closely to the budget but the 
overall budget is still functional.  

As of September 30th our gross profit was $40,912 with a net of -$18,027. Last year 
we had a net of $10,117 in mid-October. We have had some higher than usual 
expenses associated with executing the DWR grant and we have only billed for part 
of the grant funds. We anticipate continuing to bill on a monthly basis which will 
help offset the additional expenses we are incurring including additional staff time.  

This time is usually the lowest bank balance of the year since we are between 
membership renewals. The year is looking really good with the DWR grant funds 
starting to trickle in.   

Income Details:  
We have just begun to bill DWR for work associated with the grant and we will 
continue to on a monthly basis which will lead to steady income over the next year 
or so. We should see a lot of income coming in at the end of the year under the 
grants under programs.  

Our membership is currently at 39% which is a little above where we were last year 
but is pretty low compared to previous years. Hopefully with the beginning of the 
renewal season we will start seeing this number increase.  

The miscellaneous income ($2,528) is a refund for credit card overpayment and a 
reconciliation discrepancy and this was the best place I could figure to show those 
numbers in the budget at this time. I will work with Liz to put them in the correct 
place for the year end budget.  

We are currently at our goal for registration income which is very exciting since we 
still have one workshop in October. We have already received sponsorships for that 
workshop so we don’t anticipate getting any additional sponsorship funds this year. 
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Expense Details:  
We are on target for most of our big anticipated expenses for the year. We are below 
our anticipated catering budget since partners have sponsored the catering for the 
DWR workshops.  
 
The office is over the budget mostly because workman comp insurance is included 
under office insurance. The software purchased includes wild apricot fees for two 
years to lock in a price. Office Supplies also includes some items that will be used for 
workshops and a new laptop computer which were needed.  
 
Some of the expenses under office should be under programs but I didn’t have a 
chance to break it apart. I will work with Liz to break down some of these costs 
better for the end of year budget.  
 
RECOMMENDED ACTION: 
We should consider how to set aside reserve funds by the end of the calendar year 
and if we need to set up a separate account for them.  
 
DOCUMENTS ATTACHED: 
 
1. CNGA Q3 Budget 

Page 2 of 3CNGA Board Meeting October 16, 2015



CNGA 2015  Budget: Q3: Through September 30, 2015
Actuals Thru % Budget

INCOME  Thru 30-Sept-15 Thru 30-Sept-15
Annual Appeal 2,000$              1,719$                
Donation w/reg 50$                  16$                     
Donation w/mbshp 450$                 -$                    
Raffle - -$                    
Unsolicited 500$                 150$                   

Interest Income - -$                    
Regular 6,500$              1,362$                
Student 100$                 45$                     
Sustaining -$                 178$                   
Retired 1,000$              479$                   
Life 500$                 489$                   
Joint 4,000$              1,760$                
Corporate 10,000$            4,200$                

Misc. Income 50$                  50$                2,528$                2,527.50$              5055%
Grasslands reprints 50$                  -$                    
Merchandise 500$                 28$                     
Training Materials 50$                  10$                     
Product Sales - Other 50$                  -$                    
Grants 90,750$            -$                    
Registration 24,000$            24,049$              
Sponsorships 5,000$              3,900$                
Vendors -$                 -$                    
Other - -$                    

GROSS PROFIT 145,550$          145,550$       40,912$              40,912.34$            28%

EXPENSES
Catering 6,000$             6,000$          880$                   879.88$                  15%
Communications 1,300$             1,300$          1,077$                1,076.94$              83%
Donations/Charitable 150$                 150$              50$                     50.00$                    33%
Dues & Subscriptions 100$                 100$              -$                    -$                        0%

Fees 2,000$             1,489$                
Licenses and Permits 50$                   44$                     

Fundraising - - -$                    -$                        
Labor (employees/contractors) 51,500$           51,500$        39,182$              39,181.72$            76%
Mailing - Other 2,000$             2,000$          448$                   447.70$                  22%
Misc. Exp 100$                 100$              -$                    -$                        0%

Processing & Mailing 1,160$             500$                   

printing 3,500$             2,125$                

Insurance 900$                 2,017$                
Software 1,100$             4,320$                
Supplies 1,200$             1,129$                
Rent 2,500$             1,500$                
Office - Other 500$                 -$                    

Printing - Other 1,000$             1,000$          104$                   103.93$                  10%
Prof'l Fees (accountant) 1,400$             1,400$          418$                   417.96$                  30%

Binders 200$                 -$                    
Grant Expenses -$                  -$                    
Honoraria 10,000$           -$                    
Room Rental 3,000$             320$                   
Publicity 8,000$             44$                     
Printing 7,000$             465$                   
Other 20,000$           2,342$                

Sales Tax 200$                 200$              13$                     13.20$                    7%
Lodging 2,000$             -$                    
Meals 500$                 -$                    
Transportation 3,000$             462$                   
Other -$                  -$                    

Web Site Expenses 150$                 150$              10$                     9.95$                      7%
Reserves 5,000$             5,000$          -$                    0%

TOTAL EXPENSES 135,510$        135,510$      58,938.92$       58,938.92$            43%
NET INCOME 10,040$          (18,026.58)$      

Fe
es 1,532.93$              

75%
2,050$          
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4,660$          2,624.76$              56%
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s

48,200$        3,172.29$              7%
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5,500$          461.62$                  8%
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119,750$       27,948.59$            23%
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650$              38.00$                    6%
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22,100$         8,513.53$              39%
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3,000$           1,884.72$              63%

2015  Budget 2015 Budget 2015  Actuals 
Thru 30-Sept-15
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California Native Grasslands Association 
AGENDA REPORT 

CONSERVATION COMMITTEE REPORT 
AGENDA ITEM 4B 

Jim Hanson 

4B Conservation Committee Report 

DISCUSSION: 

Highlights from the world of conservation- 
Berryessa-Snow Mountain won Natl Monument status!  
Knowland Park grassland being lost due to violations of environmental 
protections,  
Native plant protection measure added to Pt. Molate grassland landscape 
contract.

RECOMMENDED ACTION: Receive report 

DOCUMENTS ATTACHED: Q4 report 
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Project Name/Goal 2015 Target Task
Point 
person Deadline Update Q4

1. Berryessa Snow 
Mountain national 
monument campaign

a. Publicize status changes on Facebook Andrew July, 2015

It's a YES!
b. Speak to managers about mapping, 
protecting, and managing for native 
grassland health

2. NEW-TESLA Follow it. 

n/a 
Obtain Exec. Com. 
support for joining list 
of organiations favoring 
recreational and 
protecton uses of TESLA 
state park in Livermore

3. Knowland park 
conservation- preventing 
destruction of grasslands 
as part of zoo expansion

Jim n/a Filed complaint with 
City of Oakland, USFWS, 
CDFW on indifferent 
damage to rare native 
prairie during fence 
construction despite 
environmental 
protections  Met with 

4. UC Berkeley Global 
Campus – preserve 
onsite grasslands

a. contact facilities manager on phalaris 
control trial

1-May-15 a. Contacted Sheri 
Spiegal. Connnected 
with ESPS 
student.Consdiering 

b. invite UCD facilities manager to speak 
to UC Richmond on natives as 
landscaping Jim, Andrew

b. Met with Mitigation 
manager on 9/29 to 
discuss rescue ideas for 

i

5. NEW - Pt. Molate,. 
Richmond 

protect native grasslands during 
upcoming discussons about various 
land uses

Jim,

n/a Get City Council to 
insert language in 
landscape contract to 
protect and promote 

 10/2 Meet with Parks 
staff and contractor to 
discuss mowing heights, 
invasive weed priorities, 

  6. Article on grazing 
management

a. urban targeted grazing Zach, Jim
Discuss with Zach CNGA 

7. CalFlora great places to 
visit

a. elicit places through grasslands

8. Sponsor legisltation to 
amend Scenic Highways 
Act to protect natural 
flora and against weeds

Jim a. seek alliance to develop campaign Jim 2020

a. Follow up with CNPS on protecting 
remant soil/grass areas

Conservation page on the 
CNGA website delayed
Healthy soils – protect 
native grassland soils

not enough time tp 
develop
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California Native Grasslands Association 
AGENDA REPORT 

WORKSHOP COMMITTEE REPORT 
AGENDA ITEM 4C 

JP Marié 

4C: Workshop Committee Report 

DISCUSSION: 

September 17, 2015:  Field Practices: Hands-on Restoration Implementation and 
Maintenance  

With attendance just under 30 people, this workshop led by Bryan Young, Emily 
Allen, Chris Rose, Vic Claassen and JP Marié on the UCD Putah Creek Riparian 
Reserve (North Fork), was a successful event.  Weather was great; site location was 
ok although the nearby airport was a distraction at times. 
Attendees received hands-on information on site evaluation and preparation, 
project implementation and maintenance.  The days ended with a short site visit at 
Russell Ranch (Stevenson Bridge area).  We were gratefully sponsored by Hedgerow 
Farms and Truax Company, while the Putah Creek Reserve absorbed the cost of the 
equipment rental. 

Thursday October 1, 2015:  California's New Front Yard: Creating a Low-Water 
Landscape, Fairfield Location  

With attendance just under 120 people, this workshop was very successful. Location 
was great and weather was perfect. 
Andrew Fulks, our MC for the day, gave an introductory talk on the New Front Yard 
program, Sarah Sutton covered site inventory and design, Miles DaPrato talked 
about lawn removal techniques, and Matt Forrest gave an overview on irrigation 
systems available. 
Main sponsors were Hedgerow Farms and Delta Bluegrass 

Workshop planning for 2016 (** means tentative) 

- DWR / New Front Yard event in Merced and Santa Cruz 
- Annual Field Day at Hedgerow Farms 
- Low-cost (or free) educational turf conversion course in Visalia for local 

school (JP? Others?). If no cost, will ask school for transportation and lodging 
expenses of instructors – Diana to work on the details 

- Pesticide safety training (JP) 
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- Grass ID (Michelle and Andrea)? ** 
- Monitoring workshop  ** 
- Grazing workshop (Sheri and Richard)  ** 

 
Ideas for new workshops:  email JP and Emily with new ideas.  Pick a topic, 
volunteer to lead it and we will work together to make it happen 
 
Note that the organization/coordination of the workshops might change starting in 
2016. We will talk about it at the Board meeting 
 
 
RECOMMENDED ACTION: 
 
None.  
 
DOCUMENTS ATTACHED: 
 
None.  
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California Native Grasslands Association 
AGENDA REPORT 

RESEARCH COMMITTEE 
AGENDA ITEM 4D 

4D: Research Committee report to board 10/16/15 
DISCUSSION:
Research Committee members: 

• Jennifer Buck
• Zach Principe
• Andrew Rayburn
• Meghan Skaer Thomasen
• Sheri Spiegal (chair)

Current goals of the Research Committee are to:  
1. Strengthen the scientific basis for CNGA's messaging and programs
2. Provide peer-reviewed scientific research in an easily accessible form to CNGA

board, members, and website visitors
3. Introduce grassland researchers to CNGA board and members

We are currently working toward those goals through the following projects: 
1. Bibliography with sources organized by topic on CNGA website (Pending input

and approval of the board)
a. Research@CNGA.org email address will be offered so web visitors can

request full text of articles.
2. 'Getting to Know Grassland Researchers' feature in Grasslands

a. For the Fall 2015 issue, Drew wrote a "Species Spotlight" article and a
"Getting to Know a Researcher" article (about Jeff Wilcox).

b. Drew has candidates for the Jan 15, 2016 issue (due Nov 15, 2015 to
Grasslands cmte).

3. Summaries of scientific research on key topics: carbon sequestration, grazing, and
restoration

a. Outlines have been created.
b. Completion target June 2016,

Misc. Accomplishments during July-October 2015: 
1. Identified prospective graduate student to conduct research with Conservation

Cmte at UC Richmond Field Station
2. Met with Richard King to discuss synergies of Research Cmte and grassland

management on October 15, 2015 at Richard's ranch in Petaluma
3. Represented CNGA at USDA Climate Hub's workshop on 'Coping with Historic

Drought in California Rangelands: Developing Strategies, Tactics and Tools.'
September 28-29, 2015 at UC Davis.

RECOMMENDED ACTION:
Approve bibliography.  What is missing?  What should be omitted? As an online 
offering, will it be useful for you, and for our membership?
DOCUMENTS ATTACHED:  
None - Sheri will email the draft bibliography for review. 
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California Native Grasslands Association 
AGENDA REPORT October 2015 

New Front Yard COMMITTEE 
REPORT AGENDA ITEM 4E 

Diana Jeffery 

4E: New Front Yard Workshops 2015-16 
DISCUSSION:  
Fall workshops:  
• Fairfield Workshop: October 1, 2015 at the Fairfield Community Center
o Full to capacity (115 people including instructors and volunteers) with 8 no-

shows. Total income from registration: $2,470
o Overall response from participants and instructors was positive. Afternoon

sessions were well-received.
o There were no suitable demonstration gardens/yards within walking

distance for afternoon sessions. Instead instructors lead individual
afternoon breakout sessions on their topics.

• Sacramento Workshop: October 29, 2015 at Coloma Community Center
o Upcoming this month, we expect it to be full. (So far registration income

$795)
o As at the Fairfield workshop, afternoon breakout sessions instead of walking

tours.

Instructors for Fairfield and Sacramento: 
• Andrew Fulks: Host/Instructor/Moderator
• Emily Allen: Plant Selection and Installation
• Sarah Sutton: Site Inventory and Design
• Miles DaPrato: Lawn Removal
• Matt Forrest: Irrigation and Care

Sponsorships: Fairfield and Sacramento (combined sponsorships) 
We sold sponsorships to Delta Blue Grass ($500), Hedgerow Farms ($500), Floral 
Native Plant Nursery ($250), Restoration Landscapes ($250), and Larner Seeds 
($150). Total income from Sponsorships: $1400 

Spring Workshops: The contacts below are excited about the workshops and 
working to find venues, other partners, and supporters.  

• UD Merced- March 2016
o Contacts: Colleen McCormick, Director of Sustainability UC Merced,

and Steve Roussos
• Santa Cruz –February 2016

o Linda Anderson, Project Scientist, UCSC Arboretum

Future Workshops: We have requests for future workshops in Benicia and Visalia. 
RECOMMENDED ACTION: None 
DOCUMENTS ATTACHED: None 
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California Native Grasslands Association 
AGENDA REPORT 

GRASSLANDS COMMITTEE REPORT 
AGENDA ITEM 4F 

Ingrid Morken 

4F. Grasslands Committee Report 

DISCUSSION: 

1. We continue to seek articles and photos for Grasslands.  Please solicit
articles from colleagues and others you know who have an interesting story or 
research to share related to grasslands in California.    

2. We will develop actions/tasks for Grasslands editorial committee members at
Board meeting and look ahead to planning for 2016.  

RECOMMENDED ACTION: 

See above. 

DOCUMENTS ATTACHED: 

None. 
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California Native Grasslands Association 
AGENDA REPORT 

 
ADMIN REPORT 

AGENDA ITEM 4G 
Liz Cieslak 

 
4G. Admin Report: Membership and Renewals  
 
DISCUSSION:  
For your information: 
CNGA Membership Synopsis as of 10/8/15 
Total 362 Members (does not include “bundle members”—extra people included 
in Assoc or Corp memberships) 
Associate Members: 33 total consisting of 101 people 
Poa Level:  8 total consisting of 22 people 
Stipa Level: 4 total consisting of 17 people 
Muhlenbergia Level: 2 total consisting of 7 people 
 
Regular: 94 
Regular mid-year (signed up in July): 5 
Retired: 39 
Retired mid-year: 2 
Student: 6 
Student mid-year: 1 
Joint SERCAL: 90 
Lifetime: 64 
Sustaining: 4 
Complementary: 9 (Judy G-Scott, Susan Clark, Kristin Anicito, Julie St. John, VL Holland, 
Crystal Hsu, Mary Parker [Texas Grass Newsletter], and two Grasslands-related records 
Thomson Reuters and Smithsonian Inst Library).  
Pending (recently signed up, not yet paid): 4 
 
Members who are renewed through 2016 as of 10/8/15: 25 
 
Renewals are in process.  
I sent out the email reminder 10/3/15.  
Members who have not renewed will receive an automated reminder to renew 10/22.  
November 1 I will mail paper renewals to those still pending.  
Associate renewals receive a personalized thank you via email. Corporate renewals (or 
new) receive a paper thank you note. Everyone else receives an automated email thank 
you. 
 
RECOMMENDED ACTION: NONE. 
DOCUMENTS ATTACHED: NONE.  
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